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A BLUEPRINT FOR A GRI TOPIC STANDARD ON 
CONFLICT-AFFECTED AND HIGH-RISK AREAS

Introduction

'RLQJ�EXVLQHVV� LQ� FRQÀLFW�DIIHFWHG�DQG�RU� KLJK�ULVN� DUHDV�RI� WKH�JOREH� UHSUHVHQWV� D�XQLTXH�
FKDOOHQJH�IRU�UHVSRQVLEOH��VXVWDLQDEOH�EXVLQHVVHV��0DQ\�FRPSDQLHV��DQG�RWKHU�HQWLWLHV��WKDW�
XVH� WKH�*5,� IRU�VXVWDLQDELOLW\� UHSRUWLQJ�DUH�H[SRVHG� WR�FRQÀLFW�DIIHFWHG�DQG�KLJK�ULVN�DUHDV�
WKURXJK�WKHLU�EXVLQHVV�DFWLYLWLHV��YDOXH�FKDLQV�RU�RWKHU�EXVLQHVV�UHODWLRQVKLSV��'XH�WR�OHJLVODWLRQ�
LQ�SURPLQHQW�MXULVGLFWLRQV�DQG�RWKHU�JRYHUQDQFH�LQVWUXPHQWV��VXFK�DV�WKH�2(&'�*XLGHOLQHV�IRU�
0XOWLQDWLRQDO�(QWHUSULVHV�DQG�WKH�81�*XLGLQJ�3ULQFLSOHV�RQ�%XVLQHVV�DQG�+XPDQ�5LJKWV��WKHUH�
DUH�D�JURZLQJ�QXPEHU�RI�FRPSDQLHV�UHFRJQL]LQJ�WKH�PDWHULDO�LPSDFWV�RI�WKHLU�HQJDJHPHQWV�LQ�
VXFK�UHJLRQV�

([LVWLQJ� *5,� 6WDQGDUGV� RIIHU� DQ� LQDGHTXDWH� WUHDWPHQW� RI� UHVSRQVLEOH� EXVLQHVV� FRQGXFW� LQ�
FRQÀLFW�DIIHFWHG� DQG� KLJK�ULVN� DUHDV� �&$+5$V��� 7R� UHFWLI\� WKLV�� WKH� *OREDO� 6XVWDLQDELOLW\�
6WDQGDUGV�%RDUG�VKRXOG�FRPPHQFH�WKH�GUDIWLQJ�DQG�DGRSWLRQ�RI�D�VWDQG�DORQH�&$+5$V�7RSLF�
6WDQGDUG�IRU�LQFOXVLRQ�LQ�WKH�*5,�6WDQGDUGV�

7KH�GHYHORSPHQW�RI�D�GHGLFDWHG�*5,�7RSLF�6WDQGDUG�RQ�&$+5$V�ZRXOG�UHVSRQG�WR�WKLV�PDUNHW�
QHHG� DQG� SURYLGH� D�PXFK�QHHGHG� DSSURDFK� WR� UHSRUWLQJ� RQ�&$+5$V�UHODWHG� VXVWDLQDELOLW\�
LVVXHV�LQ�WKH�PRVW�SURPLQHQWO\�XVHG�WRRO�IRU�FRUSRUDWH�VXVWDLQDELOLW\�UHSRUWLQJ��QDPHO\�WKH�*5,�
6WDQGDUGV�

%HORZ� LV� DQ� HODERUDWLRQ� RI� ZKDW� WKH� UHSRUWLQJ� UHTXLUHPHQWV� RI� VXFK� D�*5,�&$+5$V�7RSLF�
6WDQGDUG� FRXOG� EH�� EDVHG� RQ� WKH� HVWDEOLVKHG� JRRG� SUDFWLFH� DFWLRQV� GHWDLOHG� HDUOLHU� LQ� WKLV�
UHSRUW��HPSKDVL]LQJ�WKH�WKUHH�SULRULW\�WKHPHV�RI�����FRQÀLFW�VHQVLWLYLW\������UHVSRQVLEOH�VHFXULW\�
PDQDJHPHQW�DQG�����UHVSHFW�IRU�LQWHUQDWLRQDO�KXPDQLWDULDQ�ODZ�

)RU� IXUWKHU� EDFNJURXQG� LQIRUPDWLRQ� DQG� UHVHDUFK� WKDW� OHG� WR� WKLV� SURSRVDO�� SOHDVH� VHH� RXU�
DFFRPSDQ\LQJ�UHSRUW��³6HFXULW\��&RQÀLFW�DQG�6XVWDLQDELOLW\��6WUHQJWKHQLQJ�WKH�*5,�6XVWDLQDELOLW\�
6WDQGDUGV�IRU�&RUSRUDWH�5HSRUWLQJ�RQ�&RQÀLFW�$IIHFWHG�DQG�+LJK�5LVN�$UHDV�´
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1. Disclosure 1: Embed conflict-sensitivity into strategy, governance, and policies
7KH�UHSRUWLQJ�RUJDQL]DWLRQ�VKDOO�UHSRUW�

�����$�GHVFULSWLRQ�RI�WKH�SROLF\�FRPPLWPHQWV�PDGH�WR�HQVXUH�EXVLQHVV�FRQGXFW�LV�FRQÀLFW�
VHQVLWLYH��LQFOXGLQJ�FRPPLWPHQWV�WR�UHVSRQVLEOH�VHFXULW\�SUDFWLFHV�DQG�UHVSHFW�IRU�
LQWHUQDWLRQDO�KXPDQLWDULDQ�ODZ�

�����$�GHVFULSWLRQ�RI�WKH�VWHSV�WDNHQ�WR�HQVXUH�UHOHYDQW�VWUDWHJ\��JRYHUQDQFH�DQG�SROLFLHV�DUH�
FRQÀLFW�VHQVLWLYH��LQFOXGLQJ�

�������WKH�DSSURDFK�WR�HQVXULQJ�DGKHUHQFH�WR�LQWHUQDWLRQDO�KXPDQLWDULDQ�ODZ�ZKHQ�RSHUDWLQJ�
LQ�FRQÀLFW�DIIHFWHG�RU�KLJK�ULVN�DUHDV��LQFOXGLQJ�VWHSV�WDNHQ�WR�LQWHJUDWH�,+/�SULQFLSOHV�
DQG�QRUPV�LQWR�UHOHYDQW�JRYHUQDQFH�SURFHVVHV�DQG�SROLFLHV�

�������WKH�DSSURDFK�WR�HPEHGGLQJ�UHVSRQVLEOH�VHFXULW\�SUDFWLFHV�LQWR�UHOHYDQW�JRYHUQDQFH�
SURFHVVHV�DQG�SROLFLHV�ZKHQ�RSHUDWLQJ�LQ�FRQÀLFW�DIIHFWHG�RU�KLJK�ULVN�DUHDV�

�����$�GHVFULSWLRQ�RI�KRZ�WKH�DERYH�VWHSV�DQG�FRPPLWPHQWV�ZHUH�FRPPXQLFDWHG�ZLWK�FRUSRUDWH�
PDQDJHUV�DQG�RWKHU�SHUVRQQHO�
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2. Disclosure 2: Conduct heightened human rights due diligence
7KH�UHSRUWLQJ�RUJDQL]DWLRQ�VKDOO�UHSRUW�

�����$�OLVW�RI�WKH�ORFDWLRQV�RI�RSHUDWLRQV�LQ�FRQÀLFW�DIIHFWHG�RU�KLJK�ULVN�DUHDV�DQG�KRZ�WKHVH�ZHUH�
LGHQWL¿HG�

�����$�GHVFULSWLRQ�RI�WKH�GXH�GLOLJHQFH�SURFHVV�DSSOLHG�IRU�RSHUDWLRQV�LQ��RU�ZKHQ�VRXUFLQJ�IURP��
FRQÀLFW�DIIHFWHG�DQG�KLJK�ULVN�DUHDV��7KLV�VKRXOG�LQFOXGH�

������� GHWDLOV�RI�KRZ�WKH�FRPSDQ\�FRQGXFWV�LPSDFW�DVVHVVPHQWV�RQ�DQ�RQJRLQJ�EDVLV��DQG�KRZ�
WKH\�LQFOXGH�HYDOXDWLRQ�RI�FRQÀLFW�DQG�VHFXULW\�UHODWHG�ULVN�LQFOXGLQJ�,+/�ULVNV��DQG��ZKHUH�
DSSURSULDWH��DQDO\VLV�RI�FRQÀLFW�G\QDPLFV��LQFOXGLQJ�LGHQWL¿FDWLRQ�RI�SDUWLHV��GULYHUV�DQG�
WULJJHUV�RI�YLROHQFH�DQG�FRPSDQ\¶V�LPSDFW�XSRQ�RQ�WKHP�

�������WKH�VWHSV�WDNHQ�WR�DGGUHVV�WKH�DFWXDO�RU�SRWHQWLDO�QHJDWLYH�LPSDFWV�RQ�H[LVWLQJ�VRFLDO�
WHQVLRQV�DQG�UHODWLRQVKLSV�LQ�&$+5$V�EHWZHHQ�YDULRXV�JURXSV�WKDW�FRXOG�H[DFHUEDWH�
FUHDWH�QHZ�WHQVLRQV�RU�FRQÀLFWV�GXH�WR�WKH�FRPSDQ\¶V�RSHUDWLRQV�RU�EXVLQHVV�
UHODWLRQVKLSV��LQFOXGLQJ�GHWDLOV�RI�SDUWLFLSDWLRQ�LQ�JULHYDQFH�UHPHGLDO�PHFKDQLVPV�

�������QRWLQJ�ZKLFK�DXWKRULWDWLYH�LQVWUXPHQWV�WKH�GXH�GLOLJHQFH�SURFHVV�LV�DOLJQHG�WR��
LQFOXGLQJ�WKH�'&$)�,&5&�6HFXULW\�DQG�+XPDQ�5LJKWV�7RRONLW��WKH�9ROXQWDU\�3ULQFLSOHV�
RQ�6HFXULW\�DQG�+XPDQ�5LJKWV��2(&'�'XH�'LOLJHQFH�*XLGDQFH�IRU�5HVSRQVLEOH�
6XSSO\�&KDLQV�RI�0LQHUDOV�IURP�&RQÀLFW�$IIHFWHG�DQG�+LJK�5LVN�$UHDV��$XVWUDOLDQ�
5HG�&URVV�50,7��'RLQJ�5HVSRQVLEOH�%XVLQHVV�LQ�&RQÀLFW��5LJKWV�5LVNV�DQG�
5HVSRQVLELOLWLHV�

�������SURYLGLQJ�D�OLQN�WR�WKH�PRVW�UHFHQW�GXH�GLOLJHQFH�UHSRUW�IRU�HDFK�&$+5$�
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3. Disclosure 3: Engage with stakeholders, including local communities
7KH�UHSRUWLQJ�RUJDQL]DWLRQ�VKDOO�UHSRUW�

�����+RZ�WKH�FRPSDQ\�FRQVXOWHG�ZLWK�ORFDO�FRPPXQLW\�DQG�VWDNHKROGHUV�RQ�VHFXULW\�DQG�FRQÀLFW�
LVVXHV��LQFOXGLQJ�JRYHUQPHQW�DQG�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV��7KLV�VKRXOG�LQFOXGH�

�������QDPH�RI�RUJDQL]DWLRQV�

�������QXPEHU�RI�PHHWLQJV�

�������DQ\�DJUHHPHQWV�RU�FRPPLWPHQWV�PDGH�WR�ZLWK�VWDNHKROGHUV�

�����+RZ�WKH�FRPSDQ\�HQJDJHG�ZLWK�LWV�VXSSOLHUV�RQ�VHFXULW\�DQG�FRQÀLFW�UHODWHG�LVVXHV��7KLV�
VKRXOG�LQFOXGH�

�������QXPEHU�DQG�SHUFHQWDJH�RI�VXSSOLHUV�HQJDJHG�

�������GHWDLOV�RI�DQ\�GXH�GLOLJHQFH�DVVHVVPHQW�FRQGXFWHG�ZLWK�VXSSOLHUV��HVSHFLDOO\�SULYDWH�
VHFXULW\�SURYLGHUV�

�������DQ\�DJUHHPHQWV�RU�FRPPLWPHQWV�PDGH�E\�VXSSOLHUV��LQFOXGLQJ�DQ\�FRPPLWPHQWV�WR�
UHVSRQVLEOH�VHFXULW\�PDQDJHPHQW��FRQÀLFW�VHQVLWLYLW\��DQG�UHVSHFW�IRU�,+/�

4. Disclosure 4: Responsible security management for security personnel
7KH�UHSRUWLQJ�RUJDQL]DWLRQ�VKDOO�UHSRUW�

�����6WHSV�WDNHQ�WR�HQVXUH�VHFXULW\�SHUVRQQHO�HQJDJHG�E\�WKH�FRPSDQ\��ERWK�SXEOLF�DQG�SULYDWH��
KDYH�EHHQ�VFUHHQHG��DQG�HQVXUH�WKH\�SRVVHVV�WKH�UHTXLVLWH�TXDOL¿FDWLRQV�DV�GH¿QHG�E\�
WKH�DSSOLFDEOH�FRQWUDFW��DSSOLFDEOH�QDWLRQDO�ODZ��DQG�LQGXVWU\�VWDQGDUGV�WR�PLQLPLVH�WKH�
ULVN�RI�KXPDQ�ULJKWV�YLRODWLRQV��7KLV�VKRXOG�LQFOXGH�GHWDLOV�RI�DQ\�YHWWLQJ�FRQGXFWHG�E\�WKH�
FRPSDQ\�IRU�SDVW�DOOHJDWLRQV�RI�KXPDQ�ULJKWV�RU�,+/�YLRODWLRQV�

�����1XPEHU�DQG�SHUFHQWDJH�RI�VHFXULW\�SHUVRQQHO�ZKR�KDYH�UHFHLYHG�IRUPDO�WUDLQLQJ�LQ�WKH�
RUJDQL]DWLRQ¶V�KXPDQ�ULJKWV�SROLFLHV�RU�VSHFL¿F�SURFHGXUHV�DQG�WKHLU�DSSOLFDWLRQ�WR�VHFXULW\�

�����:KHWKHU�WUDLQLQJ�UHTXLUHPHQWV�DOVR�DSSO\�WR�WKLUG�SDUW\�RUJDQL]DWLRQV�SURYLGLQJ�VHFXULW\�
SHUVRQQHO��LQFOXGLQJ�SXEOLF�VHFXULW\�IRUFHV�DQG�SULYDWH�FRQWUDFWRUV�

�����'RFXPHQW�KRZ�WKH�WUDLQLQJ�SURYLGHG�LQFOXGHV�UHVSHFW�IRU�,+/��KXPDQ�ULJKWV�DQG�UHVSRQVLEOH�
VHFXULW\�SUDFWLFHV��7KLV�VKRXOG�LQFOXGH�

�������GHVFULEH�KRZ�WKH�WUDLQLQJ�SURYLGHG�DOLJQV�ZLWK�DXWKRULWDWLYH�JRYHUQDQFH�LQVWUXPHQWV��
VXFK�DV�WKRVH�SURGXFHG�E\�WKH�8QLWHG�1DWLRQV��5HG�&URVV��'&$)�DQG�WKHLU�SDUWQHUV�

�������ZKHWKHU�WKLUG�SDUW\�RUJDQL]DWLRQV�ZHUH�HQJDJHG�WR�GHOLYHU�WKH�WUDLQLQJ�RU�YDOLGDWH�LWV�
FRQWHQW�

Ca
pa

bi
lit

y 
de

ve
lo

pm
en

t

5. Disclosure 5: Conflict-sensitivity training for all personnel
7KH�UHSRUWLQJ�RUJDQL]DWLRQ�VKDOO�UHSRUW�

�����1XPEHU�RI�SHUVRQQHO��LQFOXGLQJ�PDQDJHUV��ZKR�KDYH�UHFHLYHG�IRUPDO�WUDLQLQJ�LQ�LQWHUQDWLRQDO�
KXPDQLWDULDQ�ODZ��FRQÀLFW�VHQVLWLYLW\��DQG�UHVSRQVLEOH�VHFXULW\�SUDFWLFHV��7KLV�VKRXOG�LQFOXGH�

�������UROHV�RI�SHUVRQQHO�ZLWKLQ�WKH�FRPSDQ\

�������ORFDWLRQ�ZKHUH�SHUVRQQHO�DUH�VWDWLRQHG�ZRUNLQJ

�������GHVFULSWLRQ�RI�WUDLQLQJ�UHFHLYHG

�����'RFXPHQW�KRZ�WKH�WUDLQLQJ�SURYLGHG�LQFOXGHV�UHVSHFW�IRU�LQWHUQDWLRQDO�KXPDQLWDULDQ�ODZ�DQG�
UHVSRQVLEOH�VHFXULW\�SUDFWLFHV��7KLV�VKRXOG�LQFOXGH�GHVFULELQJ�KRZ�WKH�WUDLQLQJ�LV�DOLJQHG�ZLWK�
DXWKRULWDWLYH�JRYHUQDQFH�LQVWUXPHQWV��VXFK�DV�WKRVH�SURGXFHG�E\�WKH�8QLWHG�1DWLRQV��5HG�
&URVV��DQG�WKHLU�SDUWQHUV�
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6. Disclosure 6: Conflict-sensitive capacity-building
7KH�UHSRUWLQJ�RUJDQL]DWLRQ�VKDOO�UHSRUW�

�����'HVFULSWLRQ�RI�LQYHVWPHQWV�PDGH�WR�GHYHORS�WKH�FDSDFLW\�RI�EXVLQHVV�DQG�LWV�SHUVRQQHO�WR�
FRQGXFW�FRQÀLFW�VHQVLWLYH�EXVLQHVV��7KLV�VKRXOG�LQFOXGH�LQYHVWPHQWV�UHODWHG�WR�

�������FRPPLVVLRQLQJ�DQG�FRQGXFWLQJ�RI�UHOHYDQW�WUDLQLQJ�

�������FRPPLVVLRQLQJ�DQG�FRQGXFWLQJ�RI�KHLJKWHQHG�KXPDQ�ULJKWV�GXH�GLOLJHQFH�WDLORUHG�IRU�
FRQÀLFW�DIIHFWHG�DQG�KLJK�ULVN�DUHDV�

�������LQYHVWPHQWV�LQ�VWUHQJWKHQLQJ�VXSSOLHUV¶�FRQÀLFW�VHQVLWLYLW\�FDSDFLWLHV�

�������LQYHVWPHQWV�LQ�GLYHUVLW\��JHQGHU�HTXLW\�LQ�KLULQJ�SUDFWLFHV�LQ�RSHUDWLRQV�LQ�&$+5$V��
LQFOXGLQJ�DPRQJVW�VHFXULW\�SHUVRQQHO�

�������LQYHVWPHQWV�LQ�WKH�ORFDO�FRPPXQLWLHV�

A
cc

ou
nt

ab
ili

ty
 a

nd
 tr

an
sp

ar
en

cy

7. Disclosure 7: Responding to adverse impacts
7KH�UHSRUWLQJ�RUJDQL]DWLRQ�VKDOO�UHSRUW�

�����2Q�WKH�SURFHVVHV�WKDW�DUH�LPSOHPHQWHG�WR�PRQLWRU�DQG�HYDOXDWH�WKH�FRQGXFW�DQG�
SURIHVVLRQDOLVP�RI�VHFXULW\�SHUVRQQHO�SURYLGLQJ�VHFXULW\�VHUYLFHV�WR�WKH�FRPSDQ\��7KLV�
VKRXOG�LQFOXGH�GLUHFW�HPSOR\HHV��WKLUG�SDUW\�FRQWUDFWRUV��DQG�SXEOLF�VHFXULW\�SURYLGHUV�

�����'HWDLOV�RI�DQ\�JULHYDQFH�PHFKDQLVPV�WKDW�WKH�FRPSDQ\�HVWDEOLVKHG�RU�SDUWLFLSDWHV�LQ�WR�
DGGUHVV�DOOHJDWLRQV�RI�YLRODWLRQV�RU�PLVFRQGXFW�E\�VHFXULW\�SURYLGHUV�

�����7KH�QXPEHU�DQG�GHVFULSWLRQ�RI�DQ\�LQFLGHQWV�RU�DOOHJDWLRQV�RI�DGYHUVH�KXPDQ�ULJKWV�LPSDFWV�
RU�YLRODWLRQV�RI�,+/�DULVLQJ�IURP�EXVLQHVV�DFWLYLWLHV��DQG�GHWDLO�WKH�LQYHVWLJDWLRQV�ODXQFKHG�DV�D�
UHVXOW�RI�WKRVH�LQFLGHQWV��7KLV�VKRXOG�LQFOXGH�

�������LQFLGHQWV�LQYROYLQJ�VHFXULW\�SHUVRQQHO�DQG�ZRUNHUV�LQ�&$+5$V�HQJDJHG�LQ�XVH�RI�
IRUFH�YLROHQFH��GLVFKDUJH�RI�ZHDSRQV��LQFLGHQWV�LQYROYLQJ�GDPDJH�RU�WDUJHWLQJ�RI�
FRUSRUDWH�SURSHUW\�RU�SHUVRQQHO�GXH�WR�IUDJLOH�VHFXULW\�VLWXDWLRQ�FRQÀLFW�

�������DQ\�RWKHU�DGYHUVH�KXPDQ�ULJKWV�LPSDFWV�DULVLQJ�IURP�VHFXULW\�UHODWHG�RU�RWKHU�EXVLQHVV�
DFWLYLWLHV�

�������DFWLRQV�RU�VWHSV�WDNHQ�E\�WKH�FRPSDQ\�LQ�UHVSRQVH�WR�WKH�LQYHVWLJDWLRQ

�������KRZ�LW�ZLOO�PRQLWRU�WKH�HIIHFWLYHQHVV�RI�LWV�UHVSRQVH�

8. Disclosure 8: Monitor and report
7KH�UHSRUWLQJ�RUJDQL]DWLRQ�VKDOO�UHSRUW�RQ�

�����$Q\�FKDOOHQJHV�LW�H[SHULHQFHG�LQ�UHSRUWLQJ�XQGHU�WKLV�7RSLF�

�����$Q\�FKDOOHQJHV�LW�H[SHULHQFHG�LQ��SUDFWLFDOO\��HPEHGGLQJ�JUHDWHU�FRQÀLFW�VHQVLWLYLW\��LQFOXGLQJ�
UHVSHFW�IRU�LQWHUQDWLRQDO�KXPDQLWDULDQ�ODZ�DQG�UHVSRQVLEOH�VHFXULW\�SUDFWLFHV�LQWR�LWV�SROLFLHV�
DQG�SUDFWLFHV�
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