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The International Committee of the Red Cross (ICRC) is an impartial, neutral and
independent humanitarian organization. With operations in about 100 countries in the
world, the ICRC has a deep understanding of local security and humanitarian
dynamics. Since 2012, the ICRC has been working with an impartial, independent
Genevao-based foundation DCAF — the Geneva Centre for Security Sector Governance
- to develop practical tools and guidance for companies operating in complex
environments. The Conflict Prevention Tool launched at this event is an important
product of which the two organizations have contributed to the development.
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Beijing Rongzhi Corporate Social Responsibility Institute (RZCSRI) is one of the earliest
professional institutions engaged in the research and promotion of corporate social
responsibility and sustainable development in China. As a signatory of the UN Principles
for Responsible Investment (UNPRI), and an observer unit of the Secretariat of the UN
Framework Convention on Climate Change (UNFCCC), RZCSRI has long been
committed to research, consulting, training and dissemination in the field of
sustainable development. With authorization from the ICRC and DCAF, RZCSRI
translated the Conflict Prevention Tool into Chinese to ensure that this practical
handbook can better help Chinese enterprises.
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OVERSEAS SECURITY
MANAGEMENT AND GOOD PRACTICES
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P Time Monday 12 May 2025 (15:00 - 19:00)
Bia 2025%5H12H (&—) 15:00 —19:00
9 Venue Embassy of Switzerland in China
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Food Tea break and buffet dinner
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a Language Chinese, English. Simultaneous translation will be provided
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I Seminar on Overseas Security
Management and Good Practices

Many thanks for taking your precious time to attend the Seminar on Overseas Security Management
and Good Practices co-organized by the Regional Delegation for East Asia of the International
Committee of the Red Cross (ICRC) and Beijing Rongzhi Corporate Social Responsibility Institute
(RZCSRI) at the Embassy of Switzerland in China.

@ The event will start at 15:00

The seminar is aimed at engaging in dialogues about overseas security management and good practices
by launching the Chinese version of the Conflict Prevention Tool — Developing Multi-Stakeholder Strategies
(the Tool). The handbook is designed to assist enterprises in implementing responsible business practices
when operating abroad and help them deepen their understanding of local security and socio-economic
dynamics. It is aimed at enabling enterprises to approach security issues from a prevention perspective and
integrate security issues into their management systems and policies, thus helping them build a strong basis
for their contribution to the achievement of the Sustainable Development Goals.

The ICRC hopes to add another dimension to discussions on security risk management by launching the
updated Chinese version of the guide on Business and International Humanitarian Law (IHL), which is relevant
to businesses operating in particularly complex environments. The guide explains why, when and how IHL is
relevant to businesses and provides legal resources as well as practical tools and guidance for business
actors to improve their understanding of IHL and to adopt business conduct that is in accordance with HL.

To ensure productive discussions among participants, the seminar is only open to invited representatives
from different organizations like government agencies, selected enterprises, industry associations,
international organizations and research institutions. A buffet dinner will be offered at the venue after the
event, which will present an opportunity for further discussion and networking among the participants from
different sectors. We would like to once again express our appreciation for your participation.

Ms. Cheng Fang Ms. Fu Xianfeng

Corporate Sector Advisor of Deputy Director of Beijing Rongzhi Corporate
ICRC Regional Delegation for East Asia Social Responsibility Institute

D E-mail : fcheng@icrc.org D E-mail : fuxf@rzcsri.org

24 Mobile : +86 138 1186 2878 =4 Mobile : +86 138 1146 4414
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I iﬁ gr E 2 % E ! 5 i E% h iq' % 14:30-15:00 Guest arrival [ networking and light refreshments

15:00-15:15 Opening Remarks

RHEI+FERERS (ICRC) RIBHX ARG SILREERWHESTEMHZTH (RZCSRI)
EMTHEXEERS TN BT L ERSIRHIS,

Mr. Jurg Burri, Ambassador of Switzerland to the People’s Republic of China
Mr. Balthasar Staehelin, Personal Envoy of the President and Head of the Regional Delegation for East Asia, ICRC

Dr. Wang Xiaoguang, Director of Beijing Rongzhi Corporate Social Responsibility Institute (RZCSRI)

@ EENGT15:00 /R FHE 15:15-15:25 Ceremony of Launching the Conflict Prevention Tool
Mr. Balthasar Staehelin, Mr. JUrg Burri and Dr. Wang Xiaoguang launch the Conflict Prevention Tool
RRENEEHRBINZEEEELENTBEWNE, & (MhPRIAEFM—FIESHTEXTER Relevance of the Conflict Prevention Tool to Chinese business stakeholders by Ms. Fu Xianfeng,
B2 (BSOER) (SR (M) ) | B EESHTRASEEs . BRSBTSk, Deputy Director of Beijing Rongzhi Corporate Social Responsibility Institute
B NTIRS AR HARERZE2EE, FARL2EMNAREERANEEERD, NMAtIE5%

15:25-15:35 Ceremony of Launching the guide on Business
SRR SR ’ : and International Humanitarian Law (IHL)

Introduction to IHL rules relevant for businesses by Mr. Matt Pollard, Legal Advisor, ICRC (video)

B, E LA +FEFRZERSES AT (B SERASE) RPXFR. ZFNEEEEER

NEEN, AT SRR, HN AR T AR AR S A T AAER, LD RS Sinote Speeches
“EHE OIS ER A EEINAR, BB SESWTN, B UES RS TYEE, How to Use the Conflict Prevention Tool to Help with Companies’ Risk Management

Dr. Alan Bryden, Head of Business and Security Division, DCAF

Chinese Enterprises Fulfill Corporate Social Responsibility to Facilitate Overseas Operation
FBFLWHR . 2WIHEEEERIFNE. mELW. Tihe. EFREAS. HRVMERE Mr. Diao Chunhe, Executive Chairman of the Alliance of Chinese Business in Africa for Social Responsibilities

THHNRRLE, EERE, BIEAICRMEMRE, LUESASSEH—SNeTRIR. B
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16:20-16:50 Keynote Speeches

Overseas Security Management and Multilateral Cooperation in Outbound Investment
Dr. Sun Xiansheng, Chairman of the International Society for Energy Transition Studies (ISETS),
Former Secretary-General of the International Energy Forum (IEF)

Practices of Corporate Security Operations in Complex Environments
Mr. Luo Daging, Former Party Secretary of Myanmar Wanbao Mining Copper Ltd.

16:50-17:05 Corporate Overseas Operational Security and Cross-Cultural Leadership

Prof. Yang Zhuang, Professor of Management at the National School of Development, Peking University

17:05-17:10 Closing Remarks

Mr. Boris Kelecevic, Deputy Head of the Regional Delegation for East Asia, ICRC

B BT fF5ER 2+

THFERERFRIMXARLSE BWESME  EREECWHSIFEHARGR B
17:10-17:30 Group Photos

D BBHp: fcheng@icrc.org D BB fuxf@rzesriorg
XX FHl: +86138 1186 2878 WX FHL: +86 138 1146 4414 17:30-19:00 Buffet
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