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Foreword

Corporate social responsibility (CSR) is an important facilitator in achieving the shared development
between businesses and stakeholders. An enterprise that shoulders its corporate social responsibili-
ty and integrates CSR concepts in its development strategy and daily operations can improve its
long-term profitability and sustainability. With good CSR practices, an enterprise can better protect
the legitimate rights and interests of employees and stakeholders and attain a favorable environ-

ment for its development, finally realizing corporate growth and social progress.

To this end, in 2010, China International Contractors Association (CHINCA) issued the Guidelines on Cor-
porate Social Responsibility for Chinese International Contractors (the Guidelines) as the first voluntary indus-
try standards. In 2012, the Ministry of Commerce forwarded the Guidelines to local commerce authorities
and industry enterprises. In 2018, the Guidelines was upgraded as association standards (T/CHINCA
2-2018) by CHINCA. The Guidelines provide important guidance for Chinese international contractors in
CSR management, employee rights protection, community engagement, responsible supply chain, and
environmental protection. In addition, CHINCA released an Operational Manual for the Guidelines, hosted
training courses, and conducted CSR performance evaluations. These efforts, over the years, have
ensured the Guidelines to be widely applied in the industry and significantly elevated Chinese contrac-

tors’ CSR awareness, management, and performances overseas.

It has been twelve years since the Guidelines was issued. During this period, there has been growing
attention for sustainable development worldwide, with higher requirements raised by stakeholders for
CSR performance. Hence, for Chinese international contractors, it has become imperative for them to
further improve management in environmental, social and governance (ESG) factors in their overseas
operations. The UN Sustainable Development Goals (SDGs) specifies the requirement in “building resil-
ientinfrastructure” ; the World Bank, Asian Development Bank (ADB), Inter-American Development Bank
(IDB), Asian Infrastructure Investment Bank (AlIB), among other international financial institutions, have
imposed social and environmental sustainability requirements on the infrastructure projects supported

by them. The Chinese government has emphasized that all players in the Belt and Road Initiative (BRI)
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market shall deliver their social responsibilities and comply with universally recognized rules and stan-
dards in society and environment. In 2019, 19 Chinese ministries including the Ministry of Commerce,
PRC jointly issued the Guiding Opinions on Promoting the High-quality Development of Chinese Interna-
tional Project Contracting Industry. The document clearly states that enterprises should strengthen
communication and seek common interests with the governments, enterprises, and the public of the
host countries. They are also required to respect local traditions, localize operations, offer job opportuni-
ties, protect the environment, and fulfill corporate social responsibility to achieve sustainable develop-
ment. In 2021, the The State-owned Assets Supervision and Administration Commission of the State
Council (SASAC) announced to include ESG as one of the priorities in promoting CSR performance and
urge state-owned enterprises (SOEs) to set an example in building an ESG management system. To
adapt to the new trends and requirements in sustainable development at home and abroad to continue
to lead and promote the sustainable development of the industry, CHINCA engaged a team of profes-
sionals to comprehensively revise and upgrade the Guidelines to Version 2.0 through a nine-month
effort. The Version 2.0 is restructured according to the ESG framework. It emphasizes that companies
should fully take into account their social and environmental responsibilities throughout the life cycle of
a project. New topics such as CSR governance and climate adaptation and mitigation are included, while

some statutory responsibilities are simplified.

During the revision process, CHINCA standardized a workflow based on credibility principles of the
International Social and Environmental Accreditation and Labeling (ISEAL) Alliance. For the sake of
transparency, CHINCA solicited opinions and suggestions of stakeholders including enterprises,
international organizations, and professional institutions through field surveys, seminars, online no-
tifications, etc. Within the framework of the Sino-German Center for Sustainable Development
(CSD), the Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH provided substan-
tial support for the revision. GoldenBee (Beijing) Management Consulting Co., Ltd. provided profes-

sional service for the revision.

The Version 2.0 of the Guidelines is compiled and published by CHINCA and will be revised in due

course according to industry developments and the application of enterprises.
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Guidelines on Corporate Social Responsibility for
Chinese International Contractors
(Version 2.0)

1. Scope

The Version 2.0 of the Guidelines applies to Chinese enterprises that engage in the planning
& design, construction, operation & maintenance, and other relevant activities in interna-
tional infrastructure projects. The Guidelines is to serve as a guidance for Chinese enterpris-
es to strengthen CSR awareness, advance CSR management and performance.

The Version 2.0 of the Guidelines does not cover all possible requirements related to CSR,
nor does it exclude concurrent or supplementary application with other CSR standards,

systems, or initiatives.

2. Terms and Definitions

Corporate social responsibility

It refers to the responsibility of an enterprise for the impacts of its decisions and activities
on stakeholders through transparent and ethical behaviors. An enterprise shall integrate
environmental, social and governance (ESG) considerations into its CSR process and
strengthen the role of infrastructure in promoting ESG sustainability.

Stakeholder

It refers to an individual or organization that can affect or be affected by the corpo-
rate/business decisions and activities involved in international contracting projects,
including shareholders, investors, employees, customers (owners)/consumers, partners
(suppliers, subcontractors), governments, industry organizations, communities (the
public), media, NGOs, etc.

Corporate social responsibility governance

It refers to clarifying corporate leadership's responsibility for CSR management and super-

% MENINEE T fEE =
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vision, strengthening the participation of stakeholders at the executive level, ensuring that
environmental and social impacts are considered in major decisions, and supervising the
implementation of CSR management.

Corporate social responsibility risk

It refers to the potential negative impact of business decisions and activities on stakehold-
ers, or the risk of economic and reputation losses caused by the enterprise's failure to fulfill
its social responsibilities.

Supply chain

It refers to a supply and demand network consisting of investors, owners or clients, sub-
contractors, suppliers (building material, equipment and products), professional service
providers as well as labor service companies and other parties with which the contractor
has a business relationship.

Corporate social responsibility information disclosure

It refers to the systematic disclosure of information on the impacts of business decisions
and activities on the economy, society and the environment, including the concepts, ac-
tions, performances, and plans of fulfilling social responsibilities.

Child labor

It refers to the employment of children under the age of 16 who have a de facto labor rela-
tionship with an enterprise and are engaged in economically remunerative labor. If the
minimum age required by local law for a person to work is younger than 16 and that is
compatible with the exception provisions of the relevant ILO conventions, the younger age
shall apply.

Forced labor

It refers to any work or service which is exacted from a person under the menace of penalty
and for which the said person has not offered himself voluntarily.

Corruption

It refers to the abuse of entrusted power for private gain, such as bribery (soliciting, offer-

ing or accepting bribes in money or in kind), conflicts of interest, fraud, money laundering,
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embezzlement, concealment of the truth, and obstruction of justice.
Lifecycle
It refers to the various stages of an infrastructure project from investment, planning,

design, construction, operation, maintenance, to closure.

3. Normative references

The terms and definitions in the following normative reference apply to the Version 2.0 of
the Guidelines.

GB/T 36000-2015 Guidance on Social Responsibility (ISO 26000:2010, MOD)

GB/T 39604-2020 Social Responsibility Management Systems — Requirements with Guidance for Use
TCHINCA 1-2018 Guidelines of Sustainable Infrastructure for Chinese International Contractors (SIG)

4. Principles

In fulfilling their social responsibilities, Chinese international contractors shall:

Comply with laws and regulations

Observe laws and regulations of the host countries or regions as well as relevant regula-
tions of the Chinese government; follow internationally recognized business practices;
respect local customs and religions; strengthen self-discipline of the industry; safeguard
national and public interests.

Respect stakeholders

Vigorously engage in communication and exchange with stakeholders; fully consider and
respond to the reasonable expectations and demands of stakeholders in the process of de-
cision making and business activities; and prevent and mitigate various economic, social
and environmental risks.

Operate transparently and ethically

Disclose any decision or activity that may have significant impacts on local economy, soci-
ety and environment, and align business activities with the principle of transparency as

well as legal and ethical principles.
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Continuously improve CSR performance
According to the actual business development of the enterprise, centering on the core
issues of social responsibilities, and continuously improve their governance, social and en-

vironmental performance.

5. Governance

5.1 Leadership

5.1.1 Governance structure

5.1.1.1 An enterprise shall improve its governance structure. It shall clarify the CSR supervi-
sion responsibilities of the board of directors and senior management, by adding oversight
functions to the board or establishing a professional CSR committee, etc.

5.1.1.2 The board of directors of an enterprise shall facilitate the integration of CSR com-
mitments into corporate tenet, vision, development strategy and culture, and align CSR
targets with its business characteristics.

5.1.1.3 To fulfill CSR targets, the top management shall set up a CSR management or coor-
dination department, and assign authorities, responsibilities and accountabilities to all
levels and positions and across the main functions of the projects.

5.1.1.4 An enterprise shall step up efforts to identify and evaluate the CSR risks, work
out response strategies based on the varying needs of different stakeholders, such as
women, children, and people with disabilities, so as to prevent and address various
CSR risks.

5.1.2 Capacity building

An enterprise shall strengthen the CSR capacity of the management, and offer training pro-
grams on CSR basic theories and practices on a regular basis, so as to help its leadership
improve CSR understanding and capabilities.

5.1.3 Oversight

The board of directors or the top management shall oversee and evaluate the effective im-

plementation of CSR strategies at all levels.
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5.2 Corporate social responsibility management

5.2.1 Planning

The CSR management or coordination department shall formulate annual work plans of
the enterprise, and break down strategic objectives into measurable and assessable KPlIs.
5.2.2 Implementation

5.2.2.1 An enterprise shall establish guidelines on CSR management process, improve insti-
tutional policies on quality, environment, occupational health and safety, and incorporate
CSR requirements into its management system.

5.2.2.2 An enterprise shall have all necessary personnel, funds, supplies and other resourc-
es in place to meet its CSR objectives and carry out annual work plans, and shall strength-
en CSR management throughout the entire process.

5.2.3 Performance evaluation

An enterprise shall carry out regular CSR performance evaluations and KPI reviews and
incorporate CSR considerations into performance evaluations at all levels.

5.2.4 Continuous improvement

An enterprise shall make and implement improvement measures based on the CSR
management and performance evaluation results and set further CSR objectives and
plans accordingly.

5.3 Information disclosure

An enterprise shall put in place a sound CSR information disclosure mechanism and dis-
close CSR-related information to its stakeholders in a timely manner on its official website
or internal publications, or through workshops, press conference or other channels. Be-
sides, an enterprise is encouraged to issue CSR reports (or sustainability reports, ESG

reports) at regular intervals.

6. Society
6.1 Employees’ rights & interests and development

6.1.1 Equality and regulated employment
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6.1.1.1 An enterprise shall establish an equal employment system, fairly treat its employees
and job applicants regardless of their genders, races, nationalities, age, religions, disabili-
ties and health related conditions, marital status etc., and protect their personal informa-
tion and privacy.

6.1.1.2 An enterprise shall not recruit or use child labor, nor use or tolerate forced labor in
any form. It shall observe local rules on work hours.

6.1.2 Renumeration

6.1.2.1 An enterprise shall establish and perfect its renumeration system as well as its pay
raise scheme. The employees shall be paid, in full and on time, at a level no lower than the
local average standard for the same jobs and ranks and covered by social insurance pro-
grams as required by law.

6.1.2.2 An enterprise shall provide employees with necessary benefits that help guarantee
a proper living standard in line with local customs and business practices.

6.1.3 Occupational health and safety

6.1.3.1 An enterprise shall provide healthy and safe working environment, secure
access to protection appliances and safety measures that help prevent occupational
injuries and accidents or address emergencies, and minimize hidden health and safety
risks in the workplace.

6.1.3.2 An enterprise shall offer regular training programs on safe engineering practices and
organize fire drills to raise employees' awareness of risk and equip them with safety knowl-
edge and skills.

6.1.3.3 An enterprise shall offer health education and training programs and strengthen
preventive measures against diseases based on local health conditions to protect employ-
ees' health, support the mental well-being of its employees, taking effective measures such
as psychological assistance.

6.1.4 Employee training and development

6.1.4.1 An enterprise shall improve its employee training schemes so as to provide regular

occupational skills training on an equal and non-discriminatory basis. It shall also ensure
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that the training programs cover all employees.

6.1.4.2 An enterprise shall offer training sessions on language, law, culture, psychology, etc.
for employees to promote mutual respect, understanding and integration between those
from different cultural backgrounds.

6.1.4.3 An enterprise shall invite employees to diverse cultural and social activities, support
employees and their families, especially those in need.

6.1.5 Employee communication and exchange

6.1.5.1 An enterprise shall establish employer-employee negotiation mechanisms in accor-
dance with local laws and practices.

6.1.5.2 An enterprise shall have two-way communication and complaint channels in place
and keep them unimpeded between the enterprise and employees to promptly under-
stand and respond to employee expectations and concerns.

6.2 Community engagement and development

6.2.1 Community engagement and communication

6.2.1.1 An enterprise shall strengthen communication and exchanges with the local com-
munity, consider the expectations of low-income groups, women, the disabled and other
groups, and keep all parties informed of the process of the project.

6.2.1.2 An enterprise shall revise the project plan or make necessary compensations to res-
idents as per the contract based on the minimum damage rule, if any negative impacts
occur to the local community.

6.2.1.3 An enterprise shall enhance cooperation with the local government and other
stakeholders, and take effective measures to relocate affected residents without compro-
mising their living standards, if the project involves the relocation of residents.

6.2.1.4 An enterprise shall establish an effective, open and transparent communication and
complaint procedure for the community, open communication channels with the local com-
munity, and promptly respond to and address the concerns of the affected community.

6.2.2 Localized operations

6.2.2.1 Given equal conditions, an enterprise shall show a tendency to hire local communi-
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ty residents affected by the project, increase the proportion of local employees and man-
agers as much as possible.

6.2.2.2 An enterprise shall offer charitable vocational training for the local community, and
promote the transfer of the relevant technologies and capabilities to the locality.

6.2.2.3 Given equal conditions, an enterprise shall show a tendency to procure local raw
materials, products and services, and help suppliers and subcontractors improve their
technical skills.

6.2.3 Respect for cultural differences

6.2.3.1 An enterprise shall respect local cultural traditions, protect heritages of the local
community, take into full consideration and make all possible efforts to minimize negative
impacts on local culture throughout the implementation of a project.

6.2.3.2 An enterprise shall actively integrate into local community, participate in local cul-
tural activities, provide support for local cultural activities and projects when necessary.
6.2.3.3 An enterprise shall invite local residents to corporate open days, Chinese tradi-
tional festival celebrations and other events, strengthen cultural exchanges with the
local community.

6.2.4 Support for community development

6.2.4.1 An enterprise shall understand the local development priorities, develop and imple-
ment support plans for community development based on its own advantages, resources
and the particular local conditions.

6.2.4.2 An enterprise shall leverage the project experience and equipment strengths to sup-
port community development and disaster prevention, and help improve the livelihood of
communities.

6.2.4.3 An enterprise shall organize charitable activities to support communities in improv-
ing educational infrastructure and providing free medical treatment and other medical as-
sistance to the community.

6.2.4.4 An enterprise shall organize employees for various volunteer activities to enhance

communication with the community.
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6.3 Customers’ rights and interests

6.3.1 Project quality

An enterprise shall establish and improve its quality management system, strive for tech-
nique and process innovations, improve project quality and efficiency, and maximize the
project value to the environment and society throughout its full life cycle.

6.3.2 Customer communication and privacy protection

6.3.3.1 An enterprise shall inform customers of service provisions for the contracted proj-
ectsin a timely manner, including project planning, engineering techniques, change of ma-
terials, etc.

6.3.3.2 An enterprise shall establish a data protection mechanism to protect customer pri-
vacy, project information, and data security through necessary measures.

6.4 Responsible supply chain

6.4.1 Responsible procurement and subcontracting

6.4.1.1 An enterprise shall set and make public the principles and standards on product
and service procurement for overseas projects; include CSR requirements in the procure-
ment and subcontracting contracts; and encourage suppliers and subcontractors to use
safe, energy-saving and environmentally friendly equipment and materials to minimize
negative impacts of the entire supply chain on the society and the environment.

6.4.1.2 An enterprise shall define the criteria for the engagement/withdrawal of suppliers
and subcontractors, formulate relevant management assessment system, incorporate the
CSR fulfillment indicator in supplier and subcontractor assessment, set a veto mechanism
for those fail to pass the assessment of key CSR aspects such as employees’ rights&inter-
ests, environment protection and anti-corruption etc.

6.4.2 Anti-corruption

An enterprise shall prevent and resist commercial bribery and other corrupt practices in
cooperation with local government, project owners, suppliers, and subcontractors.

6.5 Fair competition

6.5.1 Protect intellectual property rights
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An enterprise shall comply with laws and regulations and business practices on the protec-
tion of intellectual property rights, establish methods and procedures for the management
and usage of intellectual property rights, and ensure legal compliance when using the ex-
ternal resources.

6.5.2 Maintain good order of the industry

An enterprise shall observe self-discipline rules of the industry, uphold business integrity

and compliance, and reject unfair business practices.

7. Environment

7.1 Waste and pollution reduction

7.1.1 Pollution reduction

An enterprise shall effectively control potential pollutants such as waste gas, sewage,
noise, solid waste and various kinds of waste pollution, so as to minimize the negative en-
vironmental impacts.

7.1.2 Waste disposal

An enterprise shall strengthen the recycling and reuse of construction waste and others,
formulate and implement measures for storage, transportation, utilization and disposing
of hazardous waste, reduce the harmfulness of solid waste.

7.1.3 Emergency response

An enterprise shall carry out pollution prevention and control throughout the life cycle of
the project and prepare contingency plans for environmental incidents. In case a major en-
vironmental emergency occurs, it shall immediately activate its emergency mechanism to
properly respond to and handle the situation.

7.2 Resource management and comprehensive utilization

7.2.1 Resource management

An enterprise shall establish a resource utilization management system, integrate the con-
cept of resource saving into the full project life cycle, and promote efficient use of energy,

raw materials, land, water, and other resources.

13



&

14

DEWNINEE T iEE=

CHINA INTERNATIONAL CONTRACTORS ASSOCIATION

7.2.2 Resource saving and recycling

An enterprise shall increase the use of renewables and recyclables, and actively develop
and utilize alternative resources, reduce waste and excessive consumption of resources.
7.3 Ecological protection

7.3.1 Environment impact assessment

An enterprise shall carry out environmental criteria survey, ecological impact assessment,
stakeholder consultation, etc. before the implementation of an infrastructure project, and
inform stakeholders of the results of assessment and survey in a timely manner.

7.3.2 Minimize ecological impacts

7.3.2.1 An enterprise shall avoid access to eco-sensitive zones, such as water sources
and habitats of protected rare species, and prevent major impacts on the ecosystems
in the project design phase. In case such impacts cannot be avoided, the enterprise
shall take proactive measures to optimize the construction scheme to minimize the
impact on ecosystem.

7.3.2.2 An enterprise shall make a reasonable construction schedule, set up isolation
belts, buffer zones and ecological corridors or take other effective measures to mini-
mize soil erosion and major impacts on plants, animals, and their natural habitats in
the project construction.

7.3.2.3 An enterprise shall recover the impacted ecosystem in time by such means as eco-
logical greening, transplantation and protection of precious tree species, and restoration
of the land and drainage irrigation system after construction.

7.4 Climate change mitigation and adaptation

7.4.1 Climate change mitigation

7.4.1.1 An enterprise shall make the carbon peak and neutrality action strategy, set up sci-
entific decarbonization targets and schemes, and integrate climate change factors into
business decision making and management processes.

7.4.1.2 An enterprise shall use the full life cycle approach to measure the carbon footprint

of its project and reduce it through improved design and recycling, etc. It shall also give
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priority to purchasing and using energy saving, water saving, material saving products and
services, and adopt green construction techniques for project construction.

7.4.1.3 An enterprise shall increase the proportion of clean energy in its production, con-
struction and operation processes, improve energy efficiency and reduce greenhouse gas
(GHG) emission through technical transformation and upgrading.

7.4.2 Climate change adaptation

An enterprise shall take appropriate measures to adapt to climate change, develop contin-
gency plans for extreme weather events, and protect the project and safety of employees

and property according to the actual situation.
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